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Why This Collective Exists

Movements today predominantly
organize in environments
governed by private platforms.
Instagram, TikTok, X, and
Facebook do not simply host
content. Their algorithms shape
visibility, their moderation systems
determine what survives, and their
data practices map relationships,
behaviors, and networks, often
exposing communities already
facing political, legal, and social
risk.

For movements working on sexual
and reproductive health and rights,
gender justice, and LGBTQ+ issues,
this dependency carries
consequences. When accounts are
removed or content is suppressed,
movements lose archives, shared
knowledge, organizing continuity,

and control over how their
communities are represented and
monitored.

In 2025 alone, Repro Uncensored
documented more than 210 cases
of digital censorship worldwide
affecting rights-based information.
These incidents are not isolated
moderation errors. They reflect
structural incentives built around
profit, surveillance, and
extractivism rather than care,
consent, or collective governance.

The collective exists because
movements need organizing
spaces that are durable,
accountable, and not governed by
commercial platform logics.



02 The Limits of Big Tech for Movement Organizing
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Mainstream platforms are optimized for engagement and advertising, not
for long-term movement infrastructure. Their design fragments
organizing across feeds, makes visibility dependent on dubious ranking
systems, and exposes communities to surveillance and coordinated
harassment.

These conditions produce concrete limitations for rights-based
organizing:

° Loss of continuity when accounts are suspended or reach is throttled.

* Dependence on opaque policies that can shift without accountability.

e Extraction of community data without collective control.

° Inability to host shared decision-making processes transparently.

e Difficulty sustaining transnational and multilingual collaboration
without algorithmic interference.

For movements navigating legal risk, stigma, and political repression,
relying solely on commercial platforms makes organizing more fragile and
more easily disrupted. What is needed is not another social media space,
but shared infrastructure for deliberation, coordination, and collective
strategy that movements themselves can govern.
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What We Are Building

The Repro Uncensored collective
creates spaces to deliberate,
coordinate, document knowledge,
and make decisions collectively
while remaining grounded in
real-world action and community
needs.

This is not an alternative social
media platform. It is a federated
organizing environment that
supports collaboration across
autonomous communities while
preserving their independence and
privacy. Each collective has its own
spaces, while collaborating in a
broader shared space.

The collective model centers

collective governance over
platform ownership, data control
held by participating communities,
federated spaces that allow local
autonomy with transnational
coordination, and transparent
processes for discussion,
proposals, and decision-making.

By shifting from platform
dependency to shared
infrastructure, movements can
organize with greater continuity,
security, and accountability while
maintaining plurality and political
autonomy.



04 The Infrastructure Behind the Collective

The collective is powered by open
and community-controlled digital
infrastructure built on Decidim
and extended through Voca.

Decidim provides the core tools for
participatory governance. It
enables communities to create
spaces to deliberate, document
proposals, and make decisions
through transparent and auditable
processes. These spaces structure
how the collective listens, reacts,
and decides together.

Voca extends this foundation by
adding interoperable workflows
that allow the infrastructure to
evolve across contexts. It supports
federated organizing by enabling
multiple autonomous

communities to operate their own
spaces while coordinating across a
shared ecosystem without being
absorbed into a centralized
structure.

Together, this infrastructure
ensures that organizing processes,
community knowledge, and
governance decisions remain
collectively owned rather than
captured by external platforms.
The technical architecture reflects
a political commitment: reducing
dependency on GAFAM
platforms, avoiding lock-in, and
enabling collaboration without
forcing uniformity or central
control.

Google, Apple, Facebook, Amazon, Microsoft



05 Why This Matters and How to Join

In a context of growing repression, misinformation, and digital
surveillance, organizing itself becomes a form of mutual aid. Access to
secure deliberation spaces, shared knowledge infrastructures, and
collective decision-making tools is essential for movements working on
bodily autonomy and reproductive justice.

The Repro Uncensored collective is not a product or a service. Itis a
shared commitment to organizing differently, with autonomy, care, and
collective governance at the center.

We are not just users of infrastructure. We are the infrastructure.



Join the Repro Uncensored collective
and take part in building organizing
spaces beyond Big Tech.

Get started and own your organizing
by creating an account using either
of the links below.

collective.reprouncensored.org

REPRO UNcCensoreD






